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‘an essential part of the UK folk scene’  
Paul Sartin 

MANOR



OUR CHARITABLE PURPOSES 

Support and encourage people of all ages and abilities to enjoy, explore and learn 
about the folk arts and folk traditions found in England and further afield. This includes 
traditional folk music, dance and song, storytelling, folklore and arts and crafts. 

Maintain Halsway Manor as a centre of excellence for people to participate in these 
activities.

AIMS 

The board of trustees have set aims as follows: improve skills, knowledge and • 
understanding of the folk arts amongst people of all ages and abilities. 

develop a wider pool of inspiring and competent course leaders.  • 

further raise the profile of Halsway Manor as a centre of excellence for the folk arts • 
that is accessible for all. 

ensure that we have a sustainable business, aiming to balance the budget and • 
reinvest surpluses in our charitable activities. 

continue to be a well-governed and transparent organisation.• 
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“A joyful week, one of the best 
experiences of my life” 

Course participant



WHAT WE DO 

a range of residential courses and non-residential events and activities throughout the year including • 
traditional dance, music, song, storytelling/folklore and arts and crafts.
a wide reaching creative learning programme engaging young people and the community.• 
a unique library that contains about 10,000 books and audio recordings about folk music, dance, song, • 
history and folklore that is free to use for visitors and the public generally.
the buildings and grounds at Halsway Manor for use by visitors and participants.• 

WHO BENEFITS FROM OUR ACTIVITIES 

In the 12 month period ending 31st March 2017, nearly 5000 people attended residential courses and non-
residential events and activities at Halsway Manor. This includes people from all around the UK and the 
world. It includes all of our youth work in local schools and our nationally significant residential weeks for 
young people. This continues a year on year growth although slowing as capacity is reached. 

We are carrying out more work for young people and now run four fully subscribed Young Folk weeks per 
year. Our Junior Folk course for 8 - 12 year olds attracts almost exclusively young people from the local 
area. Part of the focus of the HLF project is to engage with more of the local community to build support 
and interest. This will increase our scope and profile; doing more things for more people. We have worked 
in partnership with other organisations to achieve our goals including English Folk Expo, The National Folk 
Ensemble, folk festivals and local libraries.

We are focussing on diversifying our offer in the folk arts to attract more people from all backgrounds and 
abilities. This way we can grow sustainably whilst offering high quality in everything we do. 

GOVERNANCE 

Halsway Manor Society is registered as a charity (number 247230) and is a company limited by guarantee 
(number 849615). It is governed by the terms of its Memorandum and Articles of Association which are 
available on its website www.halswaymanor.org.uk

The Society operates a 100% owned trading company called Halsway Manor Limited for the purpose of 
generating commercial income to benefit the Society – for example, from hiring the premises for weddings, 
meetings and training. 

MEMBERS OF THE SOCIETY
 
There were just under 300 members of the society in July 2017. Our revised membership offer, new member 
benefits and price points have increased income from annual memberships by over £2000 annually whilst 
offering a better service and enagement for our members. 
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“Amazingly high standard of tuition 
and sharing”European Music Weekend

“A truly magical weekend” Rannock

“The enthusiasm of the dance tutor 
was infectious”Walking and Dancing



OUR TRUSTEES 

The Board of Trustees is drawn from the membership 
of the Society. Trustees are volunteers who have the 
responsibility for directing the affairs of the Society, 
ensuring that it is well-run and delivering the charitable 
outcomes for the benefit of the public.

In the year ended 31st March 2017 the Trustees were 
as follows: 

C Corkett, B Dennis, S Dyer, K Lamport, R Phipps, D 
Seabright, J Williams, T Brown, R Palmer, G Kiddier, 
R Stradling. New Trustees are briefed on their role 
by the Chair of the Trustees and provided with 
supporting documentation including the Articles and 
Memorandum of Association, minutes of meetings, 
the previous year’s Annual Report and Accounts 
and a copy of the Charity Commission’s publication 
“Responsibilities of Charity Trustees”. The Trustees 
have regular development workshops throughout the 
year, for example, on the objectives of the Society and 
priorities for achieving them.
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OUR STAFF 

The Trustees delegate the day to day running of the 
Society to the Chief Executive Officer, Crispian Cook. 
The Chief Executive Officer manages a staff team of 17 
paid staff (full and part-time) who are employed by the 
Society. Staff are responsible for developing the annual 
programme of courses, events and activities, financial, 
business and operational management and delivery. 
Some maintenance services and cultural activity are 
provided by external contractors and freelancers.

CONSIDERATION OF MAJOR RISKS

The Trustees have considered the major risks to the 
Society. These include: risks to visitors, staff and 
contractors and risks to the buildings (including fire 
risk) which are currently identified and monitored 
through specific risk assessments. 

The Chief Executive and trustees have used the 
results of a full structural survey of the building and 
grounds to inform an asset management plan as well 
as the programme of renovation and repair outlined 
in the ‘Future Halsway’ project. 

Risks to income generated through our activities are 
addressed in our priorities to broaden the range of 
courses we offer, attracting new customers and in 
our capital development plans to improve and add 
to our facilities. A large part of this is concerned with 
increasing the profile of the organisation nationally 
and internationally.

“A fantastic atmosphere in the group” 
Northumbrian smallpipes

OUR VOLUNTEERS 

The Society benefits from the support of volunteers 
who undertake a variety of tasks including managing 
the library collection, running the 200 Club, helping 
to maintain the gardens and running the shop. Funds 
raised by the 200 Club and the profits from the shop 
are donated to the Society to support its charitable 
aims. Many supporters from folk clubs, dance groups 
and organisations also raise funds through their 
activities which they donate to the Society.

“Great tutors, great food, great company” 
Accordions



ACTIVITIES AND ACHIEVEMENTS 

In the national context of independent arts 
charities Halsway Manor is a rarity in that it 
does not receive core revenue funding. This has 
its benefits and its challenges of course. Even 
though we do not receive funding from the likes 
of Arts Council, England it is important for the 
organisation to reference key national cultural 
strategies in all of our work. 

Halsway is part of the cultural offer of the UK and 
the more we can raise our profile the better our 
chance of survival. As the organisation becomes 
more resilient we will be able to attract more 
funding. With the commitment of the Heritage 
Lottery Fund and Country Houses Foundation we 
raised £137,000 this year for the restoration with 
another £380,000 to come in 2018. We have also 
raised over £80,000 from donations this tax year 
towards a target of £250,000. This is great news 
for Halsway and the first significant external 
fund in its history. Funding attracts funding and 
the successful implementation of this project 
will prove Halsway is a key player in the culture, 
tourism and heritage offer of Somerset.

Our programme gets larger every year. In 16/17 
there were 336 days of courses and activities. 
That means 336 operational days when staff and 
tutors are catering for groups in the buildings. 
This is an incredible amount of work for any 
organisation but also raises the question about 
organisational capacity. 

Halsway Manor is expensive to run, it does 
not make profit which is why it is so important 
that we realise new efficiencies through our 
renovation period. We need to retain an amount 
of money for repairs and replacement and this 
will have to come from the fees we charge. 
Although we do not make any significant surplus 
we are now much better at apportioning income 
to manor improvements and efficiencies.
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Customer feedback tells us that people believe 
Halsway Manor is very good value. As an 
example similar organisations which offer 
residential courses start at over £300 for a 
weekend and over £500 for a four day course. 
Another charges over £700 for a four day 
residential course. This is way above the price 
point of Halsway and we have to find a way of 
making courses here pay towards the upkeep of 
buildings and grounds whilst still representing 
value for money. 
 
In 2016/17 we had an attendance of over 4500 
people on courses and events, 17% were new 
customers. New custom is coming from our 
increased web and social media presence, 
also from word of mouth and our attendance 
atseveral key events across the calendar. We 
also received over 186,000 webpage views and 
over 26,000 unique visitors in the last year. Our 
website and social media interactions are our 
primary communication method and indeed 
the most economical for the organisation.  We 
are currently investigating new systems to 
improve our booking and customer relationship 
management. This will increase productivity and 
improve efficiency as Halsway is run by a very 
small team.

Over the next 18 months the restoration of the 
property will take place. There may be some 
disruption to the day to day running but we 
hope this will be minimal. If we manage by the 
end of 2018 to have a fully functioning building 
with sustainable heat sources, fit for purpose 
infrastructure and a detailed maintainance 
and management plan it will be an important 
milestone for Halsway Manor - National Centre 
for Folk Arts. 



HALSWAY LIBRARY

This is a nationally important collection of around 
10,000 books and audio recordings of folk music, dance 
and folklore which were bequeathed to the society 
by the folklorists and collectors Peter Kennedy and 
Margaret Grant. We have made greater use of the 
library in courses with sessions on folk song research 
and identifying material and stories to develop into 
performances during our Young Folk residential 
development weeks for young people.

As part of the ‘Future Halsway’ project funded by 
Heritage Lottery we have recently employed a Library 
and Archives Project Manager to take the library to its 
next stage of development. Over the coming two years 
Matt Rose will be developing a strategy for the library 
to ensure is remains well looked after, progressive and 
relevant to our audiences and the community. The 
collection will also be used as a stimulus for a number 
of creative learning projects with young people and the 
community over 2018. 
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“An emotional journey, powerful journey, 
wonderful people, now friends”

Boo Hewerdine and Darden Smith Week 
The collection of books, recordings, artefacts and 
pictures is an important part of Halsway’s heritage. 
The HLF funded project will allow us to further 
investigate this heritage and build a programme of 
work to run alongside the restoration. We aim to 
creatively use the collection around the manor to 
better interpret what has happened not just in the last 
fifty years of the society but also over the preceding 
hundreds of years. 

“Wonderful 
experience, can’t rate 

it highly enough” 
French Dance



CHAIRS’ REPORT
Welcome to the 7th edition of Halsway Manor Society’s 
Annual review.  I am delighted to be able to report that 
we have had a very positive and successful year on all 
fronts.  This is very pleasing given the difficulties of the 
previous year, all of which we have now put behind us.   

The business has continued to grow and develop, with 
an increase in revenue from last year, due mostly to an 
increased number of attendees, including about 425 
(17% of total) who were new to Halsway, as well as a 
more diverse and eclectic range of programmed events.  
Most courses are full and bookings are doing well for 
the next 6 months, so this upward trend seems set 
to continue and will help ensure that Halsway Manor 
remains self-financing and independent of outside 
funding for day to day revenue. 

As you are probably aware, with a change in focus and 
aspirations from last year, we have been successful in 
securing funding from both the Heritage Lottery Funding 
(HLF) and the Country House Foundation Trust for our 
restoration project.   We were awarded a phase 1 grant 
from the HLF earlier this year and I’m pleased to say 
that we are making good progress towards achieving 
the HLF requirements to be able to apply for phase 2 
funding later this year. 

However, we do need to continue raising funds so that 
we can match fund the grant from the HLF as closely 
as possible. I would like to thank everyone who has 
contributed so far and thanks to you, we’ve reached a 
total of £80,000.  We are confident that we will, in due 
course, reach our £250,000 target. 

The Restoration Appeal weekend at the end of July this 
year proved very successful in giving the campaign a 
real boost.  On top of that, a great weekend was had 
by all who attended, so a truly successful event.  Well 
done to Crispian for coming up with the idea in the first 
place.  We are hoping there will be a space for running 
a similar weekend next year as well. 

All this means that we will be able to undertake the 
necessary restorations and repairs so desperately 
needed to keep this wonderful old place running for 
the foreseeable future. Much of this work is not going 
to be obvious to the casual eye, so in modern parlance, 
it is not very ‘sexy’ but it is necessary.  In due course, we 
will be able to turn our attentions back to the ‘building 
in the woods’ which has not been forgotten, just put on 
hold for now.  Another part of the HLF bid application 
was to provide funding for reviewing and re-cataloguing 
the library collections and to fund a creative learning 
post to work alongside the newly appointed librarian.  
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Both posts are now filled so this work is in hand and 
as time progresses, the outcomes of this work will 
become the obvious part of the HLF funding. 

Amongst the number of new attendees, the number 
of young people attending events at Halsway this 
year has continued to increase, thanks in most part 
to dedicated events for young people, such as the 
series of ‘Halsway Young Folk’ events designed to 
cater for all ages and abilities from absolute beginner 
to aspirational professionals in the folk music and 
dance world.  The public showcase of their talents at 
Sidmouth Folk Week every year shows how much can 
be achieved in a very short space of time and, I think, 
shows Halsway’s commitment to providing sound and 
effective educational experiences for young people. 

 The re-invigorated membership scheme seems to 
have borne fruit with about 1 in 6 members opting 
to became key members and paying the higher yearly 
subscription rate.  This is a small but important step in 
boosting our available income, so thanks to all those 
who contributed in this way.  We are continuing to 
actively recruit new members and hope that numbers 
will increase with the concomitant rise in the number 
of new people coming to Halsway every year. 

This is the second year we have had artists in residence, 
the first year being Faustus and now Lady Maisery.  Both 
groups are fabulously talented, have national profiles 
and as such, help to significantly raise Halsway’s profile 
in the folk world.  We much enjoyed Faustus; they led 
several events and concerts during their time here and 
used the resources of the Kennedy Grant library to 
produce a CD of little known songs and music which 
they have gone on to perform at venues around the 
country.  Each time they do, Halsway Manor gets a 
mention and a commendation from them.  (At Priddy 
festival this year, it seemed that every artist I went to 
see had a good word for Halsway!).  Very soon, most 
people in our small world will have heard and know 
something about Halsway, thanks to them and to Lady 
Maisery, who are doing similarly good works here this 
year.  I will look forward to their output at the end of 
this year. 

This leads me on to say a word or two about our chief 
executive, Crispian Cook, whose idea it was to have 
artists in residence.  He has proved himself to be the 
right person to be CEO and who, in his first two years 
here has led a straight course through several difficult 
and challenging events with a clear focus on outcomes 
and sustainability.  It is thanks to his perseverance with 
the HLF funding bid that we have the monies needed 



to do the restoration work.  It is also the right work now, 
thanks to his prescience about identifying priorities and 
convincing the Board of such.

I would also like to thank the small but committed and 
hardworking group of staff at Halsway, without whom 
nothing would happen, so thank you; your efforts are 
noticed and much appreciated.

Finally, I would like to finish with a few words about the 
board of trustees.  We are a dedicated team with time 
on our hands to give to Halsway and a desire to see the 
Society survive and prosper for the future.    We have a 
diverse range of skills and experiences between us which 
we use in promoting Halsway Manor, in ensuring that 
the Society continues to meet its objectives and that it 
remains a well governed and accountable institution.  
My thanks to them all for doing their part in keeping 
Halsway on track.  
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Chair - Halsway Manor Society

“The course was 
fabulous – the tutors 
amazing and diverse 
in skills to pass on. 
The whole place is 

wonderful.” 
Melodeon Weekend



We would like to thank all our members for their kind support and to 
acknowledge the extra support given us by our Key Members. 

 
Caroline Allott

Bob Axford
Molly Bradford

Tom & Barbara Brown
Anna Bushell

Viv & Bernie Dennis
Steve Dyer

Stephen Earwicker
Marjorie Fennessy

Hazel Fenton
Ray Goodswen
Ronald Gordon

Nigel Hall
Kathryn Harrison
Rosemary Hughes

Maureen and Graham Knight
Chris & Jill Legge

Dick Little
Harriet Lupton

Ted & Pat Morse
Frances Oates
James Pearson

Liz Philipson
Roger Phipps
Janet Purdy

Romy Randell
Ian Richardson

John & Hazel Ridd
Ron Rudd

Bonnie & Cynthia Sartin
David & Ann Seabright

Dawn Skye
William & Beverley Tapper

Chris Turner
Elaine Norman
Robin Williams
Julie Williams

Ken & Bertha Winter
Meg Winters

9



 
HALSWAY MANOR SOCIETY LIMITED 
 
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF HALSWAY MANOR SOCIETY LIMITED 
 
YEAR ENDED 31 MARCH 2017 
 
We have audited the financial statements of Halsway Manor Society Limited for the year ended 31 March 
2017 which comprise the Consolidated Statement of Financial Activities, Income and Expenditure Account, 
the Consolidated and Parent Company Balance Sheets and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards including Financial Reporting Standard 102, The Financial Reporting Standard applicable in the 
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
company and the company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
Respective responsibilities of directors and auditors 
As explained more fully in the Statement of Trustee’s Responsibilities, the Trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view. 
Our responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to 
comply with the Auditing Practice Board’s Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 
appropriate to the group’s and the parent charitable company’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness of significant accounting estimates made by the 
trustees; and the overall presentation of the financial statements.  In addition, we read all the financial and 
non-financial information in the Trustees’ Annual Report to identify material inconsistencies with the 
audited financial statements and to identify any information that is apparently materially incorrect based 
on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If 
we become aware of any apparent material misstatements or inconsistencies we consider the implications 
for our report. 
 
Opinion on financial statements 
In our opinion the financial statements: 
 give a true and fair view of the state of the group and the parent charitable company’s affairs as at 31 

March 2017, and of the groups incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice (applicable to smaller entities); and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
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HALSWAY MANOR SOCIETY LIMITED 
 
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF HALSWAY MANOR SOCIETY LIMITED 
(continued) 
 
YEAR ENDED 31 MARCH 2017 
 
Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the 
financial statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 
to report to you if, in our opinion: 
 
  the parent charitable company has not kept proper and adequate accounting records or returns 

adequate for our audit have not been received from branches not visited by us; or 
 

 the parent charitable company’s financial statements are not in agreement with the accounting records 
and returns; or 

 
 certain disclosures of trustees’ remuneration specified by law are not made; or 

 
 we have not received all the information and explanations we require for our audit; or 

 
 the trustees were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies exemption in preparing the Trustees’ 
Annual Report and take advantage of the small companies exemption from the requirement to prepare 
a strategic report. 

 
 
 
 
 
 
 
 
 
Paul Hake FCCA Mary Street House 
Senior Statutory Auditor Mary Street 
For and on behalf of Albert Goodman LLP Taunton 
Chartered Accountants Somerset 
Statutory Auditors          TA1 3NW 
 
 
 
Date:    
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HALSWAY MANOR SOCIETY LIMITED 
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES  
YEAR ENDED 31 MARCH 2017 
 

 
 

*Comparative Figures. For the analysis of 2016 Consolidated Statement of Financial Activities see page 13 
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  Unrestricted 
Funds 

Restricted 
Funds 

Endow 
ment 
Funds 

Total 
2017 

 

Total 
2016 
*see 

below 
 Not

es 
£ £ £ £ £ 

Income from:       
       
       
Income  from charitable activities 2 654,762 - - 654,762   628,207 
Other trading activities 2 63,915 - - 63,915 58,822 
Donations and legacies  159,181 13,415 - 172,596 51,679 
Other income  1,183 - - 1,183 5,093 
Income from investments   52 - - 52 92 
Net gains from investments  2,233 - - 2,233 661 
Total Income  881,326 13,415 - 894,741 744,554 
       
Expenditure on:       
       
       
Raising funds 4 56,551 - - 56,551 52,198 
Charitable activities 3 664,627 29,574 - 694,201 696,312 
Total Expenditure  721,178 29,574 - 750,752 748,510 
       
       
 
Net (Expenditure)/Income  

  
160,148 

 
(16,159) 

 
- 

 
143,989 

 
(3,956) 

       
Transfers between funds 13 (5,309) 5,309 - - - 
       
Net Movement in Funds 6 154,839 (10,850) - 143,989 (3,956) 
       
Balances brought forward at 1 April 2016  526,888 56,150 1,000 584,038 587,994 
       
Balances carried forward at 31 March 2017  681,727 45,300 1,000 728,027 584,038 



HALSWAY MANOR SOCIETY LIMITED 
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
YEAR ENDED 31 MARCH 2016 COMPARATIVE FIGURES 
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  Unrestricted 
Funds 

Restricted 
Funds 

Endow 
ment 
Funds 

Total 
2016 

 
 Notes £ £ £ £ 
Income from:      
      
      
Incoming from charitable activities 2 628,207 - - 628,207 
Other trading activities  2 58,822 - - 58,822 
Donations and legacies  12,627 39,052 - 51,679 
Other income  5,093 - - 5,093 
Income from investments  92 - - 92 
Net gains on investments  661 - - 661 
Total Income  705,502 39,052 - 744,554 
      
Expenditure on:      
      
      
Raising funds 4 52,198 - - 52,198 
Charitable activities 3 661,050 35,262 - 696,312 
Total Expenditure  713,248 35,262 - 748,510 
      
 
 
Net (Expenditure)/Income  

  
 

(7,746) 

 
 

3,790 

 
 

- 

 
 

(3,956) 
      
Transfers between funds 13 7,574 (7,574) - - 
      
Net Movement on Funds 6 (172) (3,784) - (3,956) 
      
Balances brought forward at 1 April 2015  527,060 59,934 1,000 587,994 
      
Balances carried forward at 31 March 2016  526,888 56,150 1,000 584,038 



HALSWAY MANOR SOCIETY LIMITED 

BALANCE SHEET 
AS AT 31 MARCH 2017 
  Group  Company 
  2017 2016  2017 2016 
 Notes £ £  £ £ 
Fixed Assets       
Tangible Fixed Assets 7 482,048 488,204  482,048 488,204 
Shares in group undertakings 8 - -  2 2 
       

  482,048 488,204  482,050 488,206 
       
Current Assets       
Stocks 10 11,097 13,072  5,879 6,876 
Debtors 11 9,003 27,333  73,344 75,156 
Investments 9 35,357 33,124  35,357 33,124 
Cash at bank and in hand  382,385 185,896  320,589 141,911 
       
  437,842 259,425  435,169 257,067 
       
Creditors       
Amounts falling due within one year 12 191,863 163,591  189,182 161,235 
       
Net Current Assets  245,979 95,834  245,977 95,832 
       
Creditors       
Amounts falling due after more than one year  - -  - - 

       
Total Net Assets 14 728,027 584,038  728,027 584,038 
       
Funds       
Endowment 13 1,000 1,000  1,000 1,000 
Restricted 13 45,300 56,150  45,300 56,150 
Unrestricted: other charitable funds 13 661,370 508,764  661,370 508,764 
Revaluation reserve 13 20,357 18,124  20,357 18,124 
  728,027 584,038  728,027 584,038 
       
The trustees have prepared group accounts in accordance with section 398 of the Companies Act 2006 and section 
138 of the Charities Act 2011. The accounts have been prepared and delivered in accordance with the special 
provisions of Part 15 of the Companies Act 2006 relating to small companies and constitute the annual accounts 
required by the Companies Act 2006 and are for circulation to members of the company. 
 
Approved by the Directors on 31 August 2017  and signed on their behalf by:  
  
  
…………………………................................................ 
D Seabright                                                                                   
COMPANY REGISTRATION NUMBER   00849615 
HALSWAY MANOR SOCIETY LIMITED                                
 
 

14 
 
 



HALSWAY MANOR SOCIETY LIMITED 
      YEAR ENDED 31 MARCH 2017 
      Consolidated Statement of Cash Flows 
  

2017 
 

2016 
 

       
£ 

 
£ 

 
           

 
Cash flows from operating activities: 

      
 

Net cash provided by (used in) operating activities 
 

196,437  
 

9,431  
 

       
  

 
  

 

 
Cash flows from investing activities: 

      
 

Dividends, interest and rents from investments 
 

52  
 

92  
 

 
Purchase of property, plant and equipment 

 
-  

 
(42,508) 

 
           
       

  
 

  
 

 
Net cash provided by (used in) investment activities 52  

 
(42,416) 

 
       

  
 

  
 

           
 

Change in cash and cash equivalents in the reporting 
period  

196,489  
 

(32,985) 
 

      
 

Cash and cash equivalents at the beginning of the reporting 
period  

185,896  
 

218,881  
 

      
           
       

  
 

  
 

 

Cash and cash equivalents at the end of the reporting period 382,385  
 

185,896  
 

     
       

  
 

  
 

           Reconciliation of net income/(expenditure) to net cash flow from operating incomes 
 

           

       
2017 

 
2016 

 
       

£ 
 

£ 
 

           

 
Net income/(expenditure) for the reporting period 

 
143,989  

 
(3,956) 

 
           

 
Adjustments for: 

        
 

Depreciation charges 
   

6,156  
 

6,156  
 

 
(Gains)/losses on investments 

   
(2,233) 

 
(661) 

 
 

Dividends, interest and rent from investments 
 

(52) 
 

(92) 
 

 
(Increase)/decrease in stocks 

   
1,975  

 
2,720  

 
 

(Increase)/decrease in debtors 
  

18,330  
 

4,594  
 

 
Increase/(decrease) in creditors 

  
28,272  

 
670  

 
           
       

  
 

  
 

 
Net cash provided by (used in) operating activities 

 
196,437  

 
9,431  

 
       

  
 

  
 

           Analysis of cash and cash equivalents 
       

       
2017 

 
2016 

 

       
£ 

 
£ 

 
           

 
Cash in hand 

    
382,385  

 
185,896  

 
           
       

  
 

  
 

 
Total cash and cash equivalents 

  
382,385  

 
185,896  
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HALSWAY MANOR SOCIETY LIMITED 
  
NOTES TO THE FINANCIAL STATEMENTS  
 
YEAR ENDED 31 MARCH 2017 

 
 

1. ACCOUNTING POLICIES 
Basis of preparation  
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows:  
 
a) Basis of preparation The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.  Halsway Manor 
Society Ltd meets the definition of a public benefit entity under FRS 102.  Assets and liabilities are initially 
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 
note.  
 
b) Group financial statements.  The financial statements consolidate the results of the charity and its 
wholly owned subsidiary Halsway Manor Ltd on a line-by-line basis. A separate Statement of Financial 
Activities and Income and Expenditure Account for the charity has not been presented because the Trust 
has taken advantage of the exemption afforded by section 408 of the Companies Act 2006. 
 
Incoming Resources  
All incoming resources are included in the SOFA when the Company is legally entitled to the income and 
the amount can be quantified with reasonable accuracy. Where amounts are received in advance the 
income is deferred until the date of the event held. For material legacies, entitlement is the earlier of the 
Company being notified of an impending distribution or the legacy being received.  

 
Donations and gifts are accounted for when received, as are members’ subscriptions.  Income tax 
reclaimed in relation to amounts received under gift aid is included in the same period as the income to 
which it relates.  

 
Gifts in kind are included at their value to the Company and are recognised as income when received.  No 
amounts are included in the financial statements for services donated by volunteers. 

 
Resources expended  
All resources expended are accounted for on an accruals basis and are classified under headings that 
aggregate all costs related to the category. Costs not attributable directly to any of the principal 
expenditure headings are apportioned on an appropriate basis. 
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 

 
1. ACCOUNTING POLICIES (CONTINUED) 

 
Fixed Assets 
All fixed assets are stated at purchase cost plus incidental expenses of acquisition. Expenditure on capital 
items is capitalised for all items costing in excess of £1,500.  Fixtures, fittings and equipment are 
depreciated at the rate of 10% on cost per annum on additions on a straight line basis. Expenditure on 
computer equipment is written off over three years.  
 
The Directors are of the opinion that the value of the freehold land and buildings is far in excess of its book 
value and that as such provision for depreciation between book value and estimated residual value is 
immaterial and no provision is made. 
  
Stock  
Stocks are valued at the lower of cost and net realisable value.  Cost is determined on a first in first out 
basis.  
  
Taxation  
No charge to taxation arises in respect of any of the activities of the Company by reason of its charitable 
status.  
  
Irrecoverable VAT  
VAT that is irrecoverable following partial exemption calculations is included as an expense in the SOFA.  
  
Fund accounting  
General funds are unrestricted funds which are available for use at the discretion of the Directors in 
furtherance of the general objectives of the Company, and which have not been designated for other 
purposes.  Restricted funds are to be used for specific purposes as laid down by the donor.  
 
The trustees designate unrestricted funds where they feel it is appropriate to do so. 
  
Current Asset Investments 
Current Asset Investments are valued at their current market value. 
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
2. INCOMING RESOURCES   
 Total Fund Total Fund 
 2017 2016 
Income from charitable activities £ £ 
Members subscriptions 9,195 7,320 
Folk events 645,549 620,797 
Publication sales 18 90 
   
 654,762 628,207 
   
Other trading activities   
Trading income 63,915 58,822 
   
   
Income of £147,201 (2016 - £118,572), being deposits for future events, have been deferred to match the 
timing of recognition of the income with the occurrence of the related event. 
   
   
3.EXPENDITURE ON CHARITABLE ACTIVITIES   
 Total Fund Total Fund 
 2017 2016 
 £ £ 
Planning and organisation of folk events:   
Administration costs 26,191 29,433 
Staff costs 148,762 127,374 
   
Board and accommodation:   

Staff costs 132,775 126,707 
Food and consumables 78,125 78,869 
   
Other direct costs 132,103 160,195 
Development costs 27,590 12,460 
   
Establishment and amenity costs:   
Maintenance costs 47,810 56,328 
Rates, insurance and utilities 59,305 63,285 
Depreciation 6,156 6,156 
Non recoverable VAT 20,451 19,368 
Establishment costs 2,249 740 
Travel expenses 1,902 3,769 
Bank charges 6,312 7,158 
Audit fees 4,470 4,470 
 694,201 696,312 
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
4. EXPENDITURE ON RAISING FUNDS   
 Total Fund Total Fund 
 2017 2016 
 £ £ 
   
Food 1,227 785 
Bar purchases 18,588 16,623 
Shop Costs 4,121 3,050 
Staff costs 32,465 31,613 
Establishment costs 150 127 
Administration   
 56,551 52,198 

 
5. ALLOCATION OF SUPPORT 
The Company allocates its support costs as shown in the table below.  Support costs are allocated on a basis 
consistent with the use of resources 
 Charitable 

Activities 
 2017 

Charitable 
Activities 

 2016 

Fundraising 
(HML) 
2017 

Fundraising 
(HML) 
2016 

 £ £ £ £ 
Administrative expenses 24,352 29,433 - - 
Staff costs 275,683 254,081 32,465 31,613 
Establishment costs ex depn 139,479 155,118 150 127 

 439,514 438,632 32,615 31,740 
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6. CHANGES IN RESOURCES AVAILABLE FOR COMPANY USE 
 Unrestricted 

Funds 
Restricted 

Funds 
Endow 
ment 
Funds 

Total 
2017 

Total 
2016 

 £ £ £ £ £ 
Net movement in funds for the year 154,839 (10,850) - 143,989 (3,956) 
Resources used for the acquisition of  
fixed assets - - - - (42,508) 
      
Net movement in funds available for 
future activities 

 
154,839 

 
(10,850) 

 
- 

 
143,989 

 
(46,464) 

      



HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 

 
 

 
The freehold premises relate to Halsway Manor and Mews near Crowcombe, Somerset, together with 
ancillary buildings and grounds. 
 
The book value of £471,611 attributed to the property in the Company’s Balance Sheet at the end of the 
year represents the cumulative historical cost to the Company of the Manor and Mews together with 
improvements to date.   

 
In the opinion of the Trustees the freehold land and buildings are worth in excess of £4 million, but no 
formal valuation has been undertaken.  

 
8. SHARES IN GROUP UNDERTAKINGS 
 Company 
 2017 2016 
 £ £ 
Halsway Manor Limited Ordinary Shares of £1 each 2 2 

 
Halsway Manor Limited was incorporated on 18 February 1993 as a wholly-owned subsidiary of the 
Company.  The Company has licensed Halsway Manor Limited to use the property, fixtures and 
equipment located at Halsway Manor in the furtherance of its trading activities providing facilities for 
day and residential conferences, courses and social functions on a commercial basis.  The subsidiary gifts 
all its taxable profits to the Company under the Gift Aid scheme for use in the furtherance of the 
Company’s charitable objectives. 
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7. TANGIBLE FIXED ASSETS 
 Freehold Land & 

Buildings 
Fixtures & Fittings 

Equipment 
Total 

 £ £ £ 
Group and Company - Cost    
1 April 2016 471,611 132,616 604,227 
Additions - - - 
Disposals - - - 
At 31 March 2017 471,611 132,616 604,227 
Depreciation    
At 1 April 2016 - 116,023 116,023 
Charge for the year - 6,156 6,156 
Disposals  - - 
At 31 March 2017 - 122,179 122,19 
    
Net book values    
At 31 March 2017 471,611 10,437 482,048 
    
At 31 March 2016 471,611 16,593 488,204 



HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
 
9. OTHER INVESTMENTS 
 Group  Company 
 2017 2016  2017 2016 
 £ £  £ £ 
Market value at 31 March 2017 35,357 33,124  35,357 33,124 
      
UK listed investments are represented by:      
Investment Trust 35,357 33,124  35,357 33,124 

 
It is the Board’s intention to sell this investment in due course and use the money rather than re-invest 
it.  The investments are carried at current market value and have an historical cost of £15,000 (2016: 
£15,000). 
 
10. STOCKS 
 Group  Company 
 2017 2016  2017 2016 
 £ £  £ £ 
Provisions and consumables 10,523 11,233  5,305 5,037 
Fuel Supplies 574 1,839  574 1,839 
      
 11,097 13,072  5,879 6,876 

 
11. DEBTORS 
 Group  Company 
 2017 2016  2017 2016 
 £ £  £ £ 
Trade Debtors 6,160 5,806  6,160 5,806 
Other Debtors and prepayments 2,843 21,527  2,843 21,527 
Amount owed by group undertaking - -  64,341 47,823 
 9,003 27,333  73,344 75,156 

 
 

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 Group  Company 
 2017 2016  2017 2016 
 £ £  £ £ 
Trade creditors 25,676 24,873  23,355 22,517 
Customer deposits and deferred income 147,201 118,572  146,851 118,572 
Social Security creditors  4,412 4,875  4,412 4,875 
Accruals 8,925 8,711  8,925 8,711 
VAT 1,649 560  1,649 560 
Other Creditors 4,000 6,000  4,000 6,000 
 191,863 163,591  189,182 

 
161,235 
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HALSWAY MANOR SOCIETY LIMITED 

 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
13. MOVEMENT IN FUNDS 
 Balance 

31 March 
2016 

 
 

Incoming 

 
 

Outgoing 

 
 

Transfers 

Balance 31 
March 
2017 

 £ £ £ £ £ 
Restricted Funds      
HLF-Telling Tales 711 1,961 9,039 6,367 - 
Youth Fund 3,261 901 - - 4,162 
Library Development Fund 12,717 1,902 408 - 14,211 
Hothouse 2016/2017 2,300 - 2,300 - - 
Capital Development Fund 34,741 3,270 16,287 (21,724) - 
Halsway Restoration Fund - 5,376 173 21,724 26,927 
BBC Dance Fellowship 1,367 - 1,367 - - 
Other Specific Donations 1,053 5 - (1,058) - 
Total Restricted Funds 56,150 13,415 29,574 5,309 45,300 
      
      
Endowment Funds      
Margaret Grant Library Fund 1,000 - - - 1,000 
      
Unrestricted Funds      
Other Charitable Funds 508,764 879,093 721,178 (5,309) 663,603 
Revaluation reserve 18,124 2,233 - - 20,357 
Total unrestricted funds 526,888 881,326 721,178 (5,309) 681,727 
      
Total Funds 584,038 894,741 750,752 - 728,027 

       
 Unrestricted funds are held for the ordinary purposes of the Company and are unrestricted as to their 
 use.       
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
 
 
13. MOVEMENT IN FUNDS (CONTINUED) 
 
Restricted funds are funds which are subject to external restrictions on how they are spent. 
 
Heritage Lottery Fund – Telling Tales, Halsway Manor’s oral history project to identify stories and the 
history of Halsway Manor over its fifty years. 
 
The Youth Fund comprises income received for the purpose of promoting the involvement of young people 
in the tradition of folk music, dance and song. 
 
The Library Development Fund consists of receipts received for this purpose. 
 
Capital Development Fund – The Halsway Manor Society plan to raise £4M in order to build a timber 
framed activity centre in woodland behind the manor, restore the historic manor, and add a new 
performance space. The aim of the scheme is to conserve the heritage of the manor and make the site 
more accessible for people of all ages and abilities to participate in a wide range of folk arts activities.  This 
has now become the Halsway Manor Restoration Fund which is concentrating on this aspect of the Capital 
Development programme. 
 
Other Specific Donations comprise of restricted donations made for specified purposes. 
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
 
 

 
 

15.TRADING COMPANY 
 
Halsway Manor Limited.  Audited accounts are filed with the Registrar of Companies and the following is a 
summary of the company’s trading results 

 2017 2016 
 £ £ 
Turnover 63,915 58,822 
Cost of Sales (56,401) (52,071) 
Gross Profit 7,514 6,751 
   
Operating and administrative expenses (150) (127) 
Net Profit 7,364 6,624 
   
Amount paid to Halsway Manor Society Limited under Gift Aid 7,364 6,624 
   
Retained Profit - - 
   

 
The net assets of Halsway Manor Limited at 31 March 2017 was £2 (2016 - £2) 
  
16. COST OF AUDIT AND OTHER FINANCIAL SERVICES 
 2017 2016 
 £ £ 
For the Society and its trading subsidiary:   
Audit Fees  4,470 4,470 
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14. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS 
 Unrestricted 

Funds 
Restricted 

Funds 
Endow
ment 
Funds 

Total 
2017 

 

Total 
2016 

 
 £ £ £ £ £ 
Fund balances at 31 March 2017      
Are represented by:      
Fixed assets 482,048 - - 482,048 488,204 
Current assets 391,542 45,300 1,000 437,842 259,425 
Current Liabilities (191,863) - - (191,863) (163,591) 
      
Total Net Assets 681,727 45,300 1,000 728,027 584,038 



HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
 
17. STAFF COSTS 
 2017 2016 
 £ £ 
Wages and Salaries 304,461 268,228 
Social Security costs 18,194 17,466 
Agency costs - - 
 323,655 285,694 

The number of Staff employed by Halsway Manor Society during the year was 21. 
The average equivalent full-time number of employees, analysed by function, was: 
 
Direct charitable activities:   
Domestic and catering staff 10 10 
Management and administration of the charity 5 5 
 15 15 

 
No employee earned £60,000 or over (2016-none) 
 
18. KEY MANAGEMENT PERSONNEL 
The key management personnel of the Halsway Manor Society Ltd comprise the directors and the Chief 
Executive Officer.  The total employee benefits of the key management personnel of Halsway Manor 
Society Ltd were £45,971 (2016: £37,857). 
 
 
19. TRANSACTIONS WITH DIRECTORS 
 
The Directors are also members of the Company.  No Director has received any remuneration for services 
as a Director, but some Directors also act as leaders at folk events for which they are remunerated at the 
appropriate rate; £5,300 was paid in respect of three trustees during the year (2016: £5,625 to two 
trustees).    These payments are permitted by the charity’s governing document. Expenses incurred for 
travelling and administration costs, amounting to £1,148 (2016: £1,686) were reimbursed during the year 
to ten trustees. 
 
20. RELATED PARTY TRANSACTIONS 
 
The parent undertaking, Halsway Manor Society Limited, is taking advantage of the disclosure exemption 
conferred by Financial Reporting Standard 8 ‘Related Party Transactions’ in relation to its subsidiary 
undertaking, Halsway Manor Limited, on the grounds that it controls 100% of the voting shares in that 
undertaking. 
 
During the year, no contracts or transactions were entered into by the parent undertaking, Halsway Manor 
Society Limited, in which any of the members of Council had a material interest. 
 
There is no ultimate controlling party. 
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HALSWAY MANOR SOCIETY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
YEAR ENDED 31 MARCH 2017 
 
 
21. PARENT COMPANY RESULTS 
 

1) The company has taken advantage of Section 408 of the Companies Act 2006 and has chosen not to 
produce its own statement of Financial Activities.  The Company’s gross income for the year was £ 
830,826 (2016 - £658,732) and the profit for the year was £143,989 (2016–loss £3,956). The figures 
shown above include corporate gift aid donations from Halsway Manor Limited of £7,364 (2016 - 
£6,624). 

 
 
22. FINANCIAL COMMITMENTS 
 
The total future minimum rentals payable under non-cancellable operating leases funded by unrestricted 
funds are as follows. 
 
 2017 2016 
 £ £ 
Office Equipment   
Amounts due < 1 year 2,666 3,635 
Amounts due 1-5 years 3,513 3,422 
Amounts due > 5 years - - 
 6,179 7,057 
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